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ITT Friction — Business Growth
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Sustainable and organic growth with gain of market share from the
competition and opening to markets/products new to ITT Friction




Why to start a PM transformation Journey?
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vva
modular-

5 PLANTS ALL AROUND THE WORLD
v" SAME PRODUCTION PROCESS
v" SAME MACHINERY TECHNOLOGY
v" MATERIAL PRODUCED: Low STEEL, NAO AND
Cu FREE
v GLOBAL PRODUCTION QUANTITY: UP TO 200
MILLION PADS/YEAR

v’ Increased complexity on
OEM Platform Strategies
(development costs,
project risks, time to
market, etc.)

v WW Market
v Global Footprint

v Increased number of
projects (> 450 in 2017)

v’ Business opportunitities
selection (capacity
planning, project
profitability, etc.)




ITT Project Management Structure

Program Orientation

Aligned with company strategy
v' Selecting projects

v Prioritizing Activity

v" Providing the resources

Realize specified benefits

v Aligning projects and programs
v' Managing interdipendencies

v' Optimizing Capacity

Achieve a specific scope
v" Developing and implementing projects

* ITT More structured, less waste of time, better result
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PM Organization as it was



Organization Chart
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Organization well-defined by Job Profile



Coverage Europe 1 and Europe 2

I: Project Informed (Area

S: Project Support (PM on

Legenda . A: Project Assistance R: Project Responsible *) Shared with USA

egenda Coordinator) J ) P demand) (%)

Area EUROPA 1 Tel Mobile email PSA RPNO FCA IVECO vds Vs JLR FORDEU GMEu TRUCK

(CMA)  (SPA)

Area Program Manager  Giancarlo Pairetti 184 giancarlo.pairetti@itt.com . L S oo S ] R S oo L
Project Manager | Davide Boetti . 67 39.329.052.4011 davide.boetti@itt.com R . R S ]
Project Manager | Diter Folland +49 614 27953 +49 171 5886771 diter.folland@itt.com S R R
Project Manager | Davide Carle e davide.carle@itt.com S R R
Project Manager | PaoloRossetto | 8L . paolorossetto@itt.com S ] R R
Project Manager | Pietro Bartelle 248 o Pietrobartelle@itt.com S ] R S ] S
PMSupport | Michela Gautero | oe8 _  michela.gautero@itt.com ALA A AY A
PM Support Clelia Clance 078 clelia.clance@itt.com A A A* A A

Area EUROPA 2 Tel Mobile email VW BMW DAILMER PORSCHE AUDI
Area Program Manager Reinhard Brenschede +49 614 279 53113 +49 160 954 41924 reinhard.brenschede@itt.com | | 1/S*

Project Manager

PM Support

Elisa Raineri elisa.raineri@itt.com A

YT

Cross Functional Approach to the business




Coverage APAC and NAM

I: Project Informed (Area S: Project Support (PM on

Legenda . A: Project Assistance R: Project Responsible *) Shared with USA

=egenda Coordinator) J ) P demand) )

Area APAC Tel Mobile email TOYOTA NISSAN HONDA MAZDA SUBARU HYUNDAI
Area Program Manager Massimo Di Silvestro 100 +39 348 808 6413 massimo.di.silvestro@itt.com | S | | I S
Project Manager Marco Balsamo 781 Massimo.balsamo@itt.com S R R S
Project Manager Davide Bertolotto 130 davide.bertolotto@itt.com R S R
Project Manager Monica Bresadola 725 monica.bresadola@itt.com A S R R
Project Manager Hiroki Morozumi +81 462 57 5538 +81 902 149 2268 hiroki.morozumi@itt.com A A A | I
PM Support Shinichi Yamamoto +81 462 575 538 +81 (68389533- shinichi.yamamoto@itt.com | I | A A
PM Support Muzammal Hassan - muzammal.hassan@itt.com A A
PM Support Elisa Cesano 073 elisa.cesano@itt.com A A

Area NAM Tel Mob Email FORD GM FCA HONDA TESLA
Area Program Manager Derek BACH +1 (248) 863-2154 +1 (248) 520-8345 derek.bach@itt.com R R | | R
Project Manager Matt GAULRAPP matt.gaulrapp@itt.com | S R I
Application Engineer Todd FOREN +1 (248) 863-2145 +1 (248) 345-6187 todd.foren@itt.com | A A
Application Engineer Marc COLE +1(248) 863-2134 +1 (248) 200-8183 marc.cole@itt.com A A | A
PM Support Michela GAUTERO 068 michela.gautero@itt.com A*
PM Support Clelia CLANCE clelia.clance@itt.com A*

%/ ITT Cross Functional Approach to the business 10



ITT Projects phases — from the PAST to the FUTURE

Business

Case

e Customer request

e |TT strategy

¢ Market request

¢ Market progress

¢ Technologies progress

¢ Reduction of ecological
on the environment

¢ Legal request
¢ Cost &Benefict Evaluation
¢ Planning Resource Activity

e Etc

PHASE REVIEW O

YT

Initiating

*Project Lifecycle
impaghkeholder

eScope

eTargets

eStructures

eHigh Level Schedule

eCosts

*Main Risks (LRA)

s

PHASE REVIEW 1

Planning

eCharter
eDetailed plans
*Risk assessment
*Baseline

N

PHASE REVIEW 2

Implementing &
Controlling

eDrive project
eControl
eInformation
eDocumentation

s

PHASE REVIEW 3

eHand-over
eLessons Learned
eDocument archiving

N

PHASE REVIEW 4
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ITT Friction Process
GO LIVE!

& Lme

OPERATING PROCEDURES

Allemandi-Bourkraoui

PO 7.1403
Engincered for line
Drafted by Date of issume: Updated oa: | Page
AT 5
IPMA 27.01.2016 1 of 17

ITT OPERATING PROCEDURES Fo7EH
E mpemcensd for lile
Drafted by: | Date of issue: Updated on: Page
SALLEMANDI 26042018 35002016 1 of 18

Section: T-PRODUCT REALIZATION

Title PROJECT MANAGEMENT

Department Affected

Sales, PM, R&D, Quality, UT, Tech

Approved by

Distnbution

ALL

LSCARABELLI

Sachon: 7= PRODUCT MANUFACTURE

Project Management

Procedure go live in 2016

Tatle: REQUEST OF QUOTATION AND AWARD MEETING
Departments Affected Approved by
ALL
Dastributzon
SALES, R&D, PM, QUALITY, TECHNICAL L SCARABELLI

Sales Procedure Update

In 2016

YT

Operating Procedures launched
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ITT Friction - PM Metrics

Average Nr of Projects by Area Average Nr of Projects vs Business Category
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I T T at the end of March 4 1TT Honda Vezel 2XP NAO and LS (APAC) lost, bat pads shipped until September
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Challenges and Next Steps

Next steps

Challenges

e Culture and mindset
* Processes are not bureocratic procedures

YT

Business opportunities selection

Proper resource allocation and management

Optimize project profitability

Increase Company know-how and PM managerial skills
Drive the change
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