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ITT Friction Products
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Customer (OEM / Brake
manufacturer)

• Vehicle Model

• Brake system definition (geometry)

• Brake performance

• Project Schedule

ITT Friction (Brake Pad supplier)

• Development, testing and release of a 
friction material and production process
to meet technical requirements

• Kick-off tools and equipments

• Secure the Project Schedule



ITT Friction – Business Growth
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+ 315%

Sustainable and organic growth with gain of market share from the 
competition and opening to markets/products new to ITT Friction



Why to start a PM transformation Journey?
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✓ Increased complexity on 
OEM Platform Strategies
(development costs, 
project risks, time to 
market, etc.)

✓ WW Market

✓ Global Footprint

✓ Increased number of 
projects (> 450 in 2017) 

✓ Business opportunitities
selection (capacity
planning, project
profitability, etc.)

Barge Termoli Ostrava Wuxi

Silao

5 PLANTS ALL AROUND THE WORLD
✓ SAME PRODUCTION PROCESS

✓ SAME MACHINERY TECHNOLOGY

✓ MATERIAL PRODUCED: LOW STEEL, NAO AND

CU FREE

✓ GLOBAL PRODUCTION QUANTITY: UP TO 200 
MILLION PADS/YEAR



ITT Project Management Structure

6

Aligned with company strategy
✓ Selecting projects
✓ Prioritizing Activity
✓ Providing the resources

Realize specified benefits
✓ Aligning projects and programs
✓ Managing interdipendencies
✓ Optimizing Capacity

Achieve a specific scope
✓ Developing and implementing projects

Program Orientation

Portfolio 
Management

Area Program 
Management 

Project Management                        
&                                                   

Project Support 

More structured, less waste of time, better result



Organization Chart
Eros Sales

Project Management  director 
Friction Products 

Business 
development

USA
A. Tapra 

Account Manager
CHI 

F. Farina

O. Sellari
Project Manager
Porsche/ Daimler

W. Verbeeten
Project Manager

VW  WW

G. Pairetti
Project Manager

Land Rover, Volvo, 
Jaguar 

Project  Manager
Ford
USA

D. Bach

D. Folland
Project Manager
GM EU / Trucks

Project Manager
PSA

D. Boetti

Project Manager
Honda / Suzuki

Nissan
M. Di Silvestro

Project Manager
Toyota

D. Bertolotto

Project Manager
Fiat

G. Galante

Account manager
Japan Korea

A. Inglese

Project  Manager
Nissan / Subaru

S. Yamamoto

Project  Manager
GM / Chrysler

USA
P. Giordano

Project Manager
Renault

S. Bouzkrauoi

M. Rodrigues
Account Manager
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R. Bounous
Project Manager

Audi

L. Ribet
Project Manager

Ford EU

A. Dolce
Project Manager

BMW

Coordinator
Japan WW

H. Morozumi

PM Organization as it was 7



Organization Chart

Organization well-defined by Job Profile



Coverage Europe 1 and Europe 2
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Area EUROPA 1 Tel Mobile email PSA RPNO FCA IVECO
VCC 

(CMA)
VCC 

(SPA)
JLR FORD EU GM Eu TRUCK

Area Program Manager Giancarlo Pairetti 184 giancarlo.pairetti@itt.com I I S I S R S I I I

Project Manager Davide Boetti 367 39.329.052.4011 davide.boetti@itt.com R R S

Project Manager Diter Folland +49 614 27953 +49 171 5886771 diter.folland@itt.com S R R

Project Manager Davide Carle - davide.carle@itt.com S R R

Project Manager Paolo Rossetto 081 paolo.rossetto@itt.com S R R

Project Manager Pietro Bartelle 248 pietro.bartelle@itt.com S R S S

PM Support Michela Gautero 068 michela.gautero@itt.com A A A A* A*

PM Support Clelia Clance 078 clelia.clance@itt.com A A A* A A

Area EUROPA 2 Tel Mobile email VW BMW DAILMER PORSCHE AUDI

Area Program Manager Reinhard Brenschede +49 614 279 53113 +49 160 954 41924 reinhard.brenschede@itt.com I I I/S* I/S I/S

Project Manager Wihelm Verbeteen +49 614 27953 +49 171 237 0544 wihelm.verbeteen@itt.com R

Project Manager Andrea Dolce 342 andrea.dolce@itt.com R

Project Manager Oliver Sellari 383 +39 335 577 4920 oliver.sellari@itt.com R

Project Manager Roberto Bounous 343 +39 335 577 50 56 roberto.bounous@itt.com S R R

PM Support Aleksandrova Sevdalina 072 aleksandrova.sevdalina@itt.com A/S

PM Support Consuelo Pescarmona 168 consuelo.pescarmona@itt.com A A

PM Support Elena Baravalle elena.baravalle@itt.com A A

PM Support Elisa Raineri 087 elisa.raineri@itt.com A

Legenda
I: Project Informed (Area 

Coordinator)
A: Project Assistance R: Project Responsible

S: Project Support (PM on 
demand)

(*) Shared with USA

Cross Functional Approach to the business 



Coverage APAC and NAM
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Legenda
I: Project Informed (Area 

Coordinator)
A: Project Assistance R: Project Responsible

S: Project Support (PM on 
demand)

(*) Shared with USA

Cross Functional Approach to the business 

Area APAC Tel Mobile email TOYOTA NISSAN HONDA MAZDA SUBARU HYUNDAI

Area Program Manager Massimo Di Silvestro 100 +39 348 808 6413 massimo.di.silvestro@itt.com I S I I I S

Project Manager Marco Balsamo 781 Massimo.balsamo@itt.com S R R S

Project Manager Davide Bertolotto 130 davide.bertolotto@itt.com R S R

Project Manager Monica Bresadola 725 monica.bresadola@itt.com A S R R

Project Manager Hiroki Morozumi +81 462 57 5538 +81 902 149 2268 hiroki.morozumi@itt.com A A A I I 

PM Support Shinichi Yamamoto +81 462 575 538
+81 (80) 9533-

6868
shinichi.yamamoto@itt.com I I I A A

PM Support Muzammal Hassan - muzammal.hassan@itt.com A A

PM Support Elisa Cesano 073 elisa.cesano@itt.com A A

Area NAM Tel Mob Email FORD GM FCA HONDA TESLA

Area Program Manager Derek BACH +1 (248) 863-2154 +1 (248) 520-8345 derek.bach@itt.com R R I I R

Project Manager Matt GAULRAPP matt.gaulrapp@itt.com I S R R I

Application Engineer Todd FOREN +1 (248) 863-2145 +1 (248) 345-6187 todd.foren@itt.com I A A

Application Engineer Marc COLE +1 (248) 863-2134 +1 (248) 200-8183 marc.cole@itt.com A A I A

PM Support Michela GAUTERO 068 michela.gautero@itt.com A*

PM Support Clelia CLANCE clelia.clance@itt.com A*



ITT Projects phases – from the PAST to the FUTURE
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Initiating

•Project Lifecycle

•Stakeholder

•Scope 

•Targets

•Structures

•High Level Schedule

•Costs

•Main Risks (LRA)

Planning

•Charter

•Detailed plans

•Risk assessment

•Baseline

Implementing & 
Controlling

•Drive project

•Control

•Information

•Documentation

Closing

•Hand-over

•Lessons Learned

•Document archiving 

Start
Business

Case

• Customer request
• ITT strategy

• Market request
• Market progress

• Technologies progress
• Reduction of ecological impact 

on the environment

• Legal request
• Cost &Benefict Evaluation

• Planning Resource Activity
• Etc

PHASE REVIEW 0 PHASE REVIEW 1 PHASE REVIEW 2 PHASE REVIEW 3 PHASE REVIEW 4



Feasibility & Quotation
Design & Validation

Industrialization

Customer Final
Validation

(Vega)

New Opportunity New  ITT Project New P&P Design
GATE

Definition

Kick off 
meeting AQP

GATE

Confirmation

GATE

Validation

Customer
letter of intent

Customer Final ValidationITT ValidationCustomer Final Validation

GATE  
industrializ.  
Time Review

Batch  «ZERO» PPAP  «BR1»
Process

Batches «BR 2–
6»

ITT ORGANIZATION

Sales

Project Management

R&D

Technical Depart.(UT)

Quality

Sales Inventory Operations Planning

Purchasing

Finance

Technologies

Supply Chain

Project Cost Managem.

Initiating Planning ClosingImplementing & Controlling

• Request from 
client

• New product
• Update/
• Modification of 

existing 
products

WP000

PR 0

WP010

WP020

WP030

R
F
Q

WP100

WP110

WP120

WP130

WP140

WP145

WP150

WP160

WP170

WP180

WP190

PR 1 PR 2M2M1

WP200

WP210-1        WP210-2  

WP220

WP230

WP240

WP245

WP250

WP260

WP270

PR 3M3 M4

WP300

WP310

WP320

WP330

WP340

WP345

WP350

WP360

WP370

WP380

WP390

WP395

PR 4M5

WP400

WP430

WP450

WP495

Start Quote Award meeting Start PPAP SOP

WP420

WP410-1        WP410-2  
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ITT Friction Process 

GO LIVE!
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Project Management 
Procedure go live in 2016

Sales Procedure Update
In 2016

Operating Procedures launched



ITT Friction - PM Metrics
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Challenges and Next Steps 
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Challenges
• Culture and mindset

• Processes are not bureocratic procedures

Next steps
• Business opportunities selection

• Proper resource allocation and management

• Optimize project profitability

• Increase Company know-how and PM managerial skills

• Drive the change
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