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“NO WAY”: La Competitivita si basa sui
“Fondamentali”
|| Project Management

Giuseppe Pugliese - Direttore Certificazione IPMA Italy menatona
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Promoting
competence

throughout society
to enable

a world in which all
projects succeed.
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CHI e IPMA®

IPMA® (International Project Management Association)
Prima organizzazione mondiale di PM
Nata nel 1965 ( ‘Internet’ nome originale)

Attiva in 60+ paesi e in tutti i 5 continenti

Mission:
»Promuovere la cultura del Project Management e Divulgare gli standard e le best practice di PM
> Assicurare la certificazione professionale in PM secondo gli standard nazionali IPMA®

»Collaborare con Associazioni, Universita e Business School per eventi/workshop di PM

»Sostenere lo Young Crew IPMA, programma chiave per lo sviluppo delle potenzialita delle giovani g
Manager.

ANIMP/IPMA ltaly
Member Association di IPMA per I'ltalia
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IPMA world map
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IPMA ltaly

association

IMPIANTISTIC N

IPMA ITALY é I'evoluzione della sezione Project Management d| ANIMP

Dal 2000 ha 'esclusiva per la Certificazione IPMA® su territorio nazionale.

+1000 soci
+2000 Professionisti Certificati
+5000 giornate/discente di formazione nelle aree del PM

Registered
@ > X kPMA - r>>
ACHIEVEM! O rResearc
EAES AWARDS &g Awards
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C’¢ una
“domanda” di
project
management ?
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Results of an IPMA research ... biggest

challenges in the project management context in the next 5 years

1 - INTEGRATING PORTFOLIO, PROGRAM, PROJECT MANAGEMENT
INTO ORGANIZATIONS

2 - DEVELOPING SKILLED PROJECTS MANAGERS

3 - SIMPLIFY THE PROJECT ENVIRONMENT {::}
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Organizzazioni che possono beneficiare del project
management

-Conto economico in diretto collegamento con i ricavi dei Progetti/
Commesse

-Azienda manifatturiera di prodotti/servizia commessa
-Azienda manifatturiera con importanti integrazioni di partner fornitori
-Azienda che lancia nuovi prodotti e progetti di innovazione

-Azienda fornitore di Clienti sensibili non solo alla qualita del prodotto/
servizio ma anche al processo/sviluppo/controllo da parte del fornitore




Per migliorare nel project
management é necessaria una
traiettoria!

Questo éil ruolo che IPMA
svolge da 51 anni........
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Moving PM competence forward
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IL MODELLO IPMA

[n un contesto diregole

Module O
(Organisation)

PM competence of the
organisations management
using a multi-dimensional
questionnaire

[ progetto & gestito da
persone

Module | Module P
(Individuals) (Projects)

PM competence of selected PM competence and results
project managers, team in selected projects

members and stakeholders or programmes using Project

using ICB 3.0 Excellence Model

Che applicano dei processi



PRODUCTS

U
Individual Competence Baseline Project Excellence Baseline Organisational Competence Baseline

for Project. Programme £ Portfolio Monagement for Achieving Excellence in Projects and Progrommes for Developing Competence in Managing by Projects




The IPMA Delta-Model
(I/P/0-Modules)

Rispettando delle regole

Module O
(Organisation)

PM competence of the
organisations management
using a multi-dimensional

progetto & gestito da persone questionnaire

Module | Module P
(Individuals) (Projects)
PM competence of selected PM competence and results
project managers, team in selected projects
members and stakeholders or programmes using Project

using ICB 3.0 Excellence Model

Che applicano dei processi



1.01
1.02
1.03
1.04

1.05
1.06
1.07
1.08
1.09

1

1
1
1
1
1
1
1
1
1

10
A1
=1
A3
14
tls
16
7
18
19

1.20

Project management success

Interested parties

Project requirements & objectives

Risk & opportunity

Quality

Project organisation
Teamwork

Problem resolution
Project structures
Scope & deliverables
Time & project phases
Resources

Cost & finance
Procurement & contract
Changes

Control & reports

Information & documentation

Communication
Start-up
Close-out

2. Behavioural

competences

2.01 Leadership 3.01
2.02 Engagement 3.02
2.03 Self-control 3.03
2.04 Assertiveness 3.04
2.05 Relaxation 3.05
2.06 Openness 3.06
2.07 Creativity 3.07
2.08 Results orientation 3.08
2.09 Efficiency 3.09
2.10 Consultation 3.10
2.11 Negotiation 3.11
2.12 Conflict & crisis

2.13 Reliability

2.14 Values appreciation

2.15 Ethics

3. Contextual competences

Project orientation

Programme orientation

Portfolio orientation

Project, programme & portfolio
implementation (PPP implementation)
Permanent organisation

Business

Systems, products & technology
Personnel management

Health, security, safety & environment
Finance

Legal
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IPMA 4 Level Certification System in Project Management

True, Role-Based Certification

Certified Projects Director

B Certified Senior Project Manager

C Certified Project Manager

D Certified Project Management Associate




The IPMA Delta-Model
(I/P/0-Modules)

Rispettando delle regole

Module O
(Organisation)

PM competence of the
organisations management
using a multi-dimensional

progetto & gestito da persone questionnaire

Module | Module P
(Individuals) (Projects)
PM competence of selected PM competence and results
project managers, team in selected projects
members and stakeholders or programmes using Project

using ICB 3.0 Excellence Model

Che applicano dei processi
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Programmes

Project Excelle
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Necessario svolgere
regolarmente

analisi delle performance di
progetto

Processes

Definire i fattori eritici di

¢ suceesso [ncomprensione degli obiettivi
Resources di progetto
Promuovere Buone Pratiche
Povera o agsente gestione degl
stakeholder

Mancanza di leadership

Organizzazione del team
di progetto inadeguata

Processi confusi




The IPMA Delta-Model
(I/P/0-Modules)

Rispettando delle regole

Module O
(Organisation)

PM competence of the
organisations management
using a multi-dimensional

progetto & gestito da persone questionnaire

Module | Module P
(Individuals) (Projects)
PM competence of selected PM competence and results
project managers, team in selected projects
members and stakeholders or programmes using Project

using ICB 3.0 Excellence Model

Che applicano dei processi
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Org(misution(ll Competence Baseline

for Developing Competence in Managing by Projects
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Module O - Organisation

onisoton’s EXternal oy Dove sta seritto che nella
or . . .
qsotion’s Internal cop, gestione dei progetti:

of

PP&P Mission. Vision, Strategy - Sembra che ci debba andare

PP&P Manaogement Development

Leadership tutto storto
People s Performance
Cotnp.etence 5
T e o - Tuttii conflitti si debbano
Mission > ~Acquson  GOvernance, | PericlicMansgement > risolvere sempre a livello di
Vision m————, Management Resul*s .
Strategy System vertice aziendale

Resource Requirements

Rasource Stase S - Sidebba arrivare sempre
Fesaee Aequten Cultures Alignment all’ultimo secondo

Organisgtional Le‘l"“‘“g
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“NO WAY”:
La Competitivita si basa sui “Fondamentali”

La Cultura di Progetto come approccio per la “Creazione di Valore”
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Moving forward

IPMA:
Moving you forward

Grazie per 'attenzione

international
project
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