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Profile of the Project Professic

0.5% of projects
are successfu

Bent Flyvbjerg (2021)

35% of projects
are successfu

Antonio Niento-Rodrigues (2021)

True or False?

2.95% of companies
successfully complete
100% of their projec

Teamstage (2023)

30% of projects
are successfu

PWC (2020)
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IPMA is the World’s first
International
Project Management

Association.
Founded in 1965.




IPMA’s Legacy

>> The world’s first PM association, founded in 1965
>»> +350k of certified professionals and +65k members world-wide
» First with competence-based certifications in PM

>» Standards leading the way for individuals,
projects & organisations

>»> Competence-based education,

training & professional development

>> Global awards and recognition

>> Global events & networking



IPMA 4LC

Individual Competence Baseline

for Project Manogement
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What is the Difference?

Knowledge

The collection of
Information and experience
that an individual
possesses, based on:
experience, heuristics and
best practicies
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What is the Difference?

Skills

The specific technical
capabilities that enable

an individual to perform a
task by applying knowledge
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What is the Difference?

Ability

The effective delivery of
knowledge

and skills in a given context
for a successful result
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IPMA Competence Areas

Perspective

» Strategy

* Governance, structures and
processes

* Compliance, standards and
regulation

* Power and interest
* Culture and values

@

Perspective

People

Self-reflection and self-
management

Personal integrity and reliability
Personal communication
Relations and engagement
Leadership

Teamwork

Conflict and crisis
Resourcefulness

Negotiation

Results orientation
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People Practice
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Practice

Design

Requirements and objectives
Scope

Time

Organization and information
Quality

Finance

Resources

Procurement

Plan and control

Risk and opportunity
Stakeholders

Change and transformation
Select and balance




What Is a PROFESSION? @,

(adopted from The Australian Council of Professions, 2003)

» A profession is a disciplined group of individuals who adhere to ethical
standards.

»They are accepted by the public as possessing special competencies in a
widely recognized body of knowledge derived from research, education and
training at a high level.

M They are ready to apply these competencies in the interest of others.

N YN Y WYY




Who is a PROFESSIONAL?

»indicator of integrity, ethics, trust and expertise.

»professional qualifications are a requirement to
operate in professions like law, medicine,
construction, accountancy etc.

> no need to hold an HR qualification to work in HR, but
for making a career it is strongly encouraged that
you obtain qualifications and demonstrate
commitment.

>»a code of ethics governs the activities of each
Profession — the moral obligations which demand
high standards of behavior in respect to to the public
and in with professional colleagues.




Medical
Profession

O Specialist

O Doctor/GP

O Junior doctor

O Medical school

Project
Profession

Leaders, inc. chief
project officers

Accidental
project managers

International
qualifications

PM apprenticeship

We are IPMA

T

Chartered
Project
Professional Other chartered
(chpPP) professions (e.g.
engineering,
I architecture,
Project surveying)
Professional
Qualification

Project
Management

Qualification
I Sector specialists

Project

Fundamentals
Qualification Career switchers

IPMA.
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What is a project professional? @ +

> a project professional is a member of project management community that
Is perceived as someone of integrity, ethics, trust and competence in
delivering project results.

»the person also obtains project management qualifications and performs in
accordance with the well-established codes of conduct and code of ethics
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The IPMA Global Project Excellence Awards @

International competition since 2002
Based on the IPMA Project Excellence Model

Over 300 applicants
All types of projects
Promotes excellence in Project Management

IPMA
Global
Project
Excellence
Award



Overall (dotted line compares
overall gender split to other roles)
60% 39%
15% PMO Director*
Profile of the Project Professi
J Project Director
71% 28%
12%
Head of Projects/Programmes
64% 33%
9%, Consultant
7% 29%
Senior Project Manager
\\ /\ S e 31%
6%
\l Project Manager
56% 44%
3% b Programme Office Support*
\ 55% 45%
- Male
Bl rerae Project Coordinator
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Future of the Project Profession?

Skills that companies have prioritised to address through
reskilling, ' % of respondents

@ social and emotional skills ® Advanced cognitive skills @ Technological skills 2019 O——® 2020 FO rbes
0 10 20 30 40 50 60 10 Most In-Demand Skills in 2024
Leadership and managing others O—®
Critical thinking and decision making o—e 1. Generat|ve AI
Project management o . 2. Sustainability skills
Adaptability and continuous learning O—® 3' PrOJeCt nq'anageme'nt
o 4. Communication skills
Basic digital skills O @ . . .
5. Clinical healthcare skills
Interpersonal skills and empathy O @ 6 Data Skl”S
Advanced data-analysis and mathematical skills [ 9 7. Interpe rsonal networklng
Quantitative and statistical skills oO—e 8. Cloud Computing skills
Complex information processing and interpretation @ ) 9 MaCh|ne Iea rn'ng eng'neer'ng
Advanced IT skills and programming o—e 10 Cybersecu”ty Skl”S
0 10 20 30 40 50 60
'Out of 25 skills that were offered as answer choices; n=700 McKinsey Global Surveys, 2021: A year in review

We are IPMA | P M A.



Top 10 skills on the rise

1. (3@F Creative thinking 6
2. ({5 Analytical thinking 7
3 Technological literacy 8
s Curiosity and lifelong learning 9
ot @ Resilience, flexibility and agility 10.

Type of skill

Cognitive skills B Self-efficacy Management skills

Source
World Economic Forum, Future of Jobs Report 2023.

Technology skills

WORLD
ECONOMIC
FORUM

A g Systems thinking

: Al and big data

! Motivation and self-awareness
. [&8% Talent management

. Service orientation and customer service

B Working with others B Engagement skills

Note
The skills judged to be increasing in importance most rapidly

between 2023 and 2027

We are IPMA | P M A.



@ Analytical thinking

Reskilling

@ Creative thinking
Motivation and self-awareness @ @ Resilience, flexibility and agility
@ Curiosity and lifelong learning
Dependability and @ @ Technological literacy
attention to detalil * Empathy and active listening |
Quality control - Leadership and social influence

Systems thinkin

Y °® + Talent management
—Service-orientation-and-customer-service
Reading, writing * | Resource management
and mathematics and operations @ Al and big data

Core skill for workers in 2023 (%)

Design and user experience
Multi-lingualism @ = Teaching @ Desig g
and mentoring

Programming (@ @~ Marketing and media

.\ P Environmental stewardship
® Global

Manual dexterity,
citizenship  endurance and precision

@ Sensory-processing abilities ‘

Reskilling focus, 2023-2027 (%)

mm Cognitive skills Engagement skills B Fthics Management skills mm Physical abilities mm Self-efficacy
Source: Future of Jobs, World Economic Forum, 2023 m Technology skills Working with others

We are IPMA | P M A.



Application of Competences
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PERSPECTIVE (CONTEXTUAL
COMPETENCES)

PEOPLE
(BEHAVIOUR COMPETENCES)

PRACTICE
(TECHNICAL
COMPETENCES)
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Continuing Professional Development (CPD)

»personal commitment made by an individual to maintain
and enhance his/her professional career, by keeping
knowledge and tools up to date and by improving their
competencies

>> CPDs last throughout the professional career:

>»> formal learning
>> non-formal learning

>»> informal learning
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Organisation Competence -
P Baseline (OCB) Organisation Level
o
H
(@) Project Excellence . PM_ | PROJECT . | PROJECT Hybrid Level:
(@) Baseline (PEB) “,IFEEI:,E "YFEL"F:E TT:;':E% Individuals & Teams
LLl
o
LEVEL A PI‘II]ICt Director Executive CCT lgill Drg / Leader Indi“idual I.E“EI:
ICB 4
LEVEL B Senior PM Senior CCT Senior Agile Leader
CCT
Aqgile
LEVEL C Project Manager cCcT Agile Leader | eadershi p
LEVELD Associate PM Associate Agile

Competence Assessment of Knowledge, Skills and Abilities.
Domains of Project, Programme and Portfolio
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How to get recognised with IPMA? .\ cosvseer

IPMA 4LC Certification
IPMA CCT Certification
IPMA Agile Certification
IPMA Delta Certification

IPMA Global Awards

»

IPMA

DELTA
CERTIFIED

IPMA IPMAY
Global Global
Individual Project
Award Excellence
Award

IPMAY

Global
Research
Awards




IPMA”
Global
Research
Award

IPMA Global Research Awards
Lifetime Achievement Award

Gjébal
ch
< < Award

W
IPMA.

M““" | ) PhD student Global
IPMA Global Research Covs arrengzhan R Ge Wang

Award Winners 2023.. A : - e : CHINA

Northumbria University, UK

1g value for mon Public
, analysis and i for

Prof.

Graduate Research Award Winner 2023 ] 1 IPMA Young Researcher Award winner 2023

Anbang Qi

CHINA

L . Nankai University, China
Prof. Young Hoon Kwak  Prof. Giorgio Locatelli

USA ITALY

George Washington University, USA Politecnico di Milano, Italy IPM A ResearCh AChievement

TITLE OF THE RESEARCH: TITLE OF THE RESEARCH:

SUSTAINABLE SMART CITY FRAMEWORK FOR THE THE SUCCESSFUL PLANNING AND DELIVERY OF
FUTURE MEGAPROJECTS: A SHORT AND LONG TERM wa r

PERSPECTIVE

We are IPMA
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What does IPMA offer to improve R Jatidngs
professional development?

IPMA REG

IPMA PEB Professional

IPMA Kids
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IPMA C4D
IPMA” GO
IPMA” GIXE
IPMA” @IED

T IPMA?
’ q * Coaching for

Tjﬁ’ Development




IPMA Education & Training Registration System (IPMA REG)

» CPD Records and digital badges for participants

PFROIENT MANAZEMENT AUSTRIG

CPD Record &
Proof of Participation

BADGE NAME

ISSUER LEDARSKAP &
\ ‘»4' PROJEKTHANTERING AB
DATE ISSUED ‘ up to 80 CPDs )
M 3 John Smith

DESCRIPTION

REGISTERED
R RLA i , ATTENDED

EXAM E Far attending an educaticn course
il UENCE - PREPARATION --
STANDARDS \

“ CPD rating guide for this activity is: up to 1.5 hours

TAGS

om and por ialin managemen: competsncies deined oy ICRA
averab s Lriemniss Frojes: Fariolia Manzgemen:

INTERNATIONAL PROJECT
MANAGEMENT
AT VILNIUS UNIVERSITY P46 YPREAFESSIR 126 FROCESSHH 1PMA HeTEAL
BUSINESS SCHOOL CEVELOIFHERT LEVELORHENT “4HAG3R FES TR
up to 80 CPDs
F Datears plocead =suz:2urich, ... 2021 Cortal numzer: (PHA-MA-T-1187-18

We are IPMA | P M A



WL 20X

Creating your
MA account
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HOME EVENTS IPMA MEMBER ASSOCIATIONS IPMA YOUNG CREWS REG PARTNERS

Courses and programmes

. Sort by: Date: descending Per page: 10
Filter
courses/ programmes
EMEND IPMA Qualification Programme
Name of the course/programme: © Cairo, Egypt = EG
Enter name of the course/programme This Programme is designed to prepare candidates for the IPMA qualification
certification... see details
Location:

Enter country or city

International Project Management

Date from:
01/09/2022 -15/01/2024 © Vilnius, Lithuania - LT
From...
The aim of the IPM programme is to prepare highly qualified professionals and
leaders capable of defining and implementing strategical initiatives via projects and
Date to: programmes in the global context.... see details

To...



IPMA Education & Training Registration System (IPMA REG)

> |IPMA training materials - more than 500 pages of

practical guide and PM glossary

> e-version free of charge for IPMA MA members

and REG Partners via my.ipma

» <~
4./}2_?/3[.\' PM A Get recognised ~  Getengaged v Improve with IPMA ~  Get invelved with IPMA Events ~  About IPMA ~  News Blog | P M A»_ Q W | Shep Q

HOME

MY DASHBOARD

COURSES AND PROGRAMMES EVENTS IPMA MEMBER ASSOCIATIONS REG PARTNERS IPMA YOUNG CREWS PROJECTS
MY PROFILE MY COURSES AND PROGRAMMES MY CERTIFICATES MY BADGES MY MA MY YC
Standards
Agile
Archil
sLe)
BABOK (1)
mmmmm
aaaaaa
aaaaaa
BTF (3]
s
CoBIT(1)
DevOps (5)

_.)’} IPMA PUBLICATIONS




IPMA events

IPMAT IPMA. :&”.Li‘;m.g..j
337 World SOUTH AFRICA | sssoiotin
Congress

IAI;’HIYIIFAICI?‘\ILG | PMA Cape Town
INTELLIGENCE 2024
12" IPMA Research Conference

"Project Management In The Age Of Artificial Intelligence"

WEBINAR

Leveraging Al for Enhanced é
Project Management:
An Introduction

BUY YOUR TICKETS TODAY!

FEB 20
TUESDAY
The 33
8:00*" New York i
Aco Momcilovic @ 2:00°M A;ste(:dum AR 119-21 2024 IPMA World Congress

College Park, Maryland, USA
9:00" Beijing

. . pma-researc h-conference.world
https://sig.ipma.world/

| We are IPMA P MA.

Read more: 28.-29.11.2024

hope.capetown CAPE TOWN, SOUTH AFRICA




IPMA

international
project
management
association

Thank you!

mladen@ipma.world

www.ipma.world
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